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Here we are in the second month of the year already. Our thoughts are turning to
spring; warm sunshine, buds awakening from their deep sleep, birds singing.
These are just a few of the signs of spring. As we look forward to spring so is the
Gleaners board. A lot of preparations are underway for the start up of operations.

The other day I had the privilege once again of giving a Gleaners presentation at a
local seniors group. I was encouraged to see so many people come out to the
meeting. Some traveled several hours to be there. As we give more presentations
the list of people wanting to volunteer is growing in leaps and bounds. People are
anxious to get going and this has stirred up excitement at the board level too!

Last year we were blessed with many donations. Below is a brief summary of the
financials. It is amazing to see the support that came from individuals and

churches. Thank you all!

Income 2007
Donations — Individuals $119,151
Donations — Businesses $149,566
Donations — Other Charities $ 5,000
Silent Auction $ 9,485
Church Support $ 45,586
Interest $ 3,029
$331,817
Expenses 2007
Building Costs $267,895
Equipment (Deposit) $ 7,025
Promotions, Office, Insurance, Bank etc. $ 24.075
$298,995
Cash in Bank as of Dec 31, 2007 $111,975
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We anticipate that the funds on hand should cover the remaining work to finish the interior of the building.
To date the walls are all insulated, the ceiling in the warehouse and processing room have been installed,
natural gas lines are installed, and the electrical and pluming rough in is completed. Soon a volunteer work
crew will be installing plywood on the walls in the warehouse.

We are now looking ahead at equipping the building. Our cash on hand will not cover much of the
$250,000 estimated to purchase all the equipment. On top of that we will also need to raise funds to cover
the first year of operating expenses estimated around $90,000. We are therefore planning another
fundraising dinner. The fundraising committee is looking at some dates in April. More information will
follow as they organize all the details. Please prayerfully consider what you might be able to help us with in
the way of a donation or pledge.

As we continue to work on the building we are also busy making plans to hire a manager. By early March
we will start looking for a full time manager. A job description and application will be available on our web
site. Please pray that the Lord will help us form a search committee and that the person of His choosing will
be clear. Lord willing we hope to hire a manager to start in July. The manager’s position will be a paid
position for which we will also need to raise funds.

Any farmers willing to donate their surplus produce are encouraged to contact us so we can start organizing
the flow of produce. Likewise any relief organizations are also encouraged to drop us a line so we can meet
with them, if possible, to discuss their needs. Many people don’t realize the amount of work involved with
all the organization and all the board members are working people. This makes our lives difficult to
balance. I would like to ask our contacts that if anyone is able to lend a helping hand by willing to join a
committee to please contact us and let us know what your skills and talents are. Many hands make light
work is the saying and we would greatly appreciate some helping hands.

We are continually thankful to God for the many blessing we have received in being involved in such a
great project like the OCG. I am reminded of the song “To God be the glory great things He has done”.

MissionFest Toronto is coming up soon. If you have not visited this event before I would encourage you to
take your family. This is a wonderful event where hundreds of Christian organizations are represented. The
event is free and is held from March 6 — 8th at the Toronto Congress Center. We will also have a display
there and we hope to see some of you there. Be sure to drop by and say hello. For more information and a
program outline visit their web site at http://www.missionfest.org/

May the Lord be praised as we continue to serve Him through this project.
In His service

John Verbinnen
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